
Mastering Integrated 
Risk Management: 
Building Resilience in 
an Uncertain World



Webinar Objectives

1. Gain a comprehensive understanding of the IRM framework, its principles, and 
its significance in today's complex business environment. 

2. Discover how to develop a robust risk management strategy that aligns with 
your organization's goals and objectives.

3. Understand the importance of fostering a risk-aware culture within your 
organization.

4. Explore the role of technology in streamlining risk management processes, 
automating data collection and analysis, and enhancing risk reporting and 
communication.

5. Gain insights from real-world case studies and best practices of organizations 
that have successfully implemented integrated risk management approaches.

2



What is Integrated Risk Management

• Integrated risk management (IRM) is 
a set of practices and processes 
supported by a risk-aware culture and 
enabling technologies, that improves 
decision making and performance 
through an integrated view of how 
well an organization manages its 
unique set of risks.
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Integrated Risk Management on the Rise
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Source: 2023 RMIS Report, Redhand Advisors
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Riskonnect is the leading integrated risk management software solution provider. Our technology 
Empowers Organizations with the ability to anticipate, manage, and respond in real-time to strategic 
and operational risks across the extended enterprise.
More than 2,000 customers across six continents use our Unique Risk-Correlation Technology to gain 
previously unattainable insights that Deliver Better Business Outcomes. Riskonnect has more than 800 
risk management experts in the Americas, Europe, and Asia.
Why Riskonnect?
1. SMARTEST RISK INSIGHTS: Riskonnect makes it easy to understand all risks, the 

relationships, and the impact on the organization, so you can make decisions 
with confidence.

2. DECADES OF PRACTITIONER EXPERIENCE: More than 800 team members have 
the experience and technical know-how to understand your industry, your 
organization, and your challenges – and deliver solutions that work for you.

3. DEDICATION TO YOUR SUCCESS: Our customer success team members are 
there to optimize your experience with our technology and maximize your 
results.

4. GLOBAL PRESENCE: We are there when you need us, how you need us, and 
where you need us, with mobile capabilities, 24/7 support, global data 
centers, 35 supported languages, and offices around the world.

5. ONLY TRUE INTEGRATED RISK MANAGEMENT PROVIDER: Riskonnect is the only 
provider to take an enterprise approach by centralizing risk and compliance 
and facilitating collaboration to address uncertainty and achieve corporate 
objectives.

6. SUSTAINABLE PROCUREMENT: At Riskonnect, we are guided by our core values 
and a commitment to do the right thing for our clients, our people, and our 
communities. We are committed to social impact and strive for sustainability 
across every function, including sourcing and procurement.
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Why Integrated Risk Management (IRM)

Key Enterprise Risk ChallengesEnterprise Path to Resilience

Executives Not Confident in Their 
Current RM Policies and Practices

70%Current Systems are 
Dated and Narrow

Cannot Proactively Detect 
Risk Related Issues

80%
Visibility is latent and 

costly to implement

Executives Agree That 
They Lack Integrated Risk 

Processes and Technology 
Across the Organization

80%
Risk Management
Lacks Integration

Accelerating Digitization 
of Risk Management 

Growing Importance 
of Risk Management in Corporate 

Strategy

Data-Driven Intelligence to solve 
Mission-Critical Enterprise 

Challenges

Rapidly Changing Compliance 
and Regulatory Requirements

Macro Forces Driving the Need for Integrated Risk Management

Flatter, faster 
organizations

Expanded data 
collection

Reworking
“work”

Rapid decision 
making

Separation of 
critical skills and 

critical roles

Leadership and 
talent readiness

Increased organizational 
complexity

Shifting from 
designing for 
efficiency to resilience

Supply chain and 
stakeholder 
robustness

Emergence of top-
tier employees

More remote 
work

More 
technology

Future
Business

Environment

Source: Compliance Week, OCEG, Gartner 



Why Riskonnect?
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Safety Managers
Assess the risks associated with 
identified hazards and to develop 

and implement effective and 
appropriate mitigations

Treasurer
Manage financial risk 
across the enterprise

Audit Managers
Manage oversight on 
audit processes and 

results

Chief Information 
Security Officer

Ensure all the data is safe 
and evaluates risk third 

parties pose to the business
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Compliance Officer
Manage ever-changing 
government standards
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Risk Manager
Communicate risk policies 

and processes
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Chief Risk Officer
Lack of insight into 

overall enterprise risk
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Enterprise Needs

Applications

Riskonnect is the only provider that 
takes an enterprise approach vs. an 
IT risk approach by centralizing risk 
and compliance across distributed 
departments facilitating 
collaboration across the entire 
organization to achieve corporate 
objectives while addressing 
uncertainty.



ROUTINELY SERVING HIGH-PROFILE EVENTS

KEY STATISTICS

More than 230,000
EMPLOYEES

OPERATING IN 
19 COUNTRIES

27 1K

OV
ER HEALTHCARE 

FACILITIES650

SERVE 28 TEAMS
IN THE NBA, WNBA, NFL, NHL, 
AND MLB

SUPER BOWL 
& NFL DRAFT ML

B WORLD SERIES 
& ALL-STAR GAME

FIFA
World Cup

NHL
STANLEY CUP, 
STADIUM SERIES  
& WINTER CLASSIC

ON FOUR CONTINENTS

LODGING, DAY 
PARKS, AND 
CULTURAL 
ATTRACTIONS

BUSINESS 
DINING 

CATER TO HUNDREDS OF VENUES FOR 
PROFESSIONAL SPORTS TEAMS AND OVER 
100 COLLEGES AND UNIVERSITIES

N
EA

R
LY

2 BILLION
MEALS 
EACH YEAR

1 BILLION
GROSS SQ. FT. OF CLIENT FACILITIES

MANAGE

LOCATIONS WITHIN 
OUR CLIENT FAMILIES

1,320 
COLLEGE, 
UNIVERSITY, 
SCHOOL 
SYSTEMS, 
DISTRICS & 
PRIVATE 
SCHOOLS

OUR IMPACT
OVER

OVER

88
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Applications
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IT risk approach by centralizing risk 
and compliance across distributed 
departments facilitating 
collaboration across the entire 
organization to achieve corporate 
objectives while addressing 
uncertainty.
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Numerous Factors Driving Risk & Compliance 
Management

Reputational Risk Exposure

Digital Transformation of Core Risk Functions

Increasing Prevalence of Security Breaches

Adoption of Risk Management Solutions

COVID-Driven Risk Management Adoption

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Breaches Records Exposed (Millions)

Professionals anticipate 
a ~9% increase in risk 
and compliance 
management 
incidents in the next 3 
years compared to the 
last 3 years

Increasing Volume of Data

Increasing Complexity of 
Data Analytics

Increasing Digital Reliance 

Business Footprint 
Expansion

Business Consolidation

Impact of Globalization / 
Outsourcing

Impact of COVID-19 on Enterprise Risk Management SoftwareU.S. Data Breaches & Records Exposed (2010–19)

1%

12%

32%

34%

34%

41%

45%

COVID has decreased our…

Perspectives on risk…

COVID-19 related regulations…

Increased the costs…

Invested more / plan to invest…

Work-place adjustments have…

Look at risk in our organization…

Reputational Risk Exposure

Risk Management Tech Adoption Digital Transformation of Risk Function

COVID-Driven Risk AwarenessIncreased Security Risk



Riskonnect Platform Delivers One Unified View of Risk

Stay in Compliance to 
Limit Liability & Fines

Improved 
Operational Efficiency

Know Risk Posture
& Exposure at all times

Increase Automation
& Cross Org Visibility

Protect
the BrandBenefits:

A
nalytics &

 Insights

Disconnected Fragmented 
Risk Ecosystems 

Connected
Risk Management

Unified 
View of Risk

§ Operational 
Performance

§ Asset Protection

§ Health & Safety

§ Market & 
Environmental

§ Supply Chain 
Performance

§ IT Security and 
Data Privacy

§ Corporate Policies & 
Regulatory Mandates

§ Financial, Credit, 
Liquidity, Operational



Questions?
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About Riskonnect
Riskonnect is the leading integrated risk management software solution provider. Our technology empowers organizations with the ability to anticipate, manage, and respond in 
real-time to strategic and operational risks across the extended enterprise.   

More than 2,000 customers across six continents use our unique risk-correlation technology to gain previously unattainable insights that deliver better business outcomes. 
Riskonnect has more than 800 risk management experts in the Americas, Europe, and Asia. To learn more, visit riskonnect.com.  

Name:

Email:

LinkedIn:

Contact Us

Name:

Email:

LinkedIn:

Brannon Transue

transue-brannon@aramark.com 

https://www.linkedin.com/in/brannon-transue-2799333/

Patrick Eslick

patrick.eslick@riskonnect.com 

https://www.linkedin.com/in/patrick-eslick-49507519/

https://riskonnect.com/
mailto:transue-brannon@aramark.com
mailto:patrick.eslick@riskonnect.com


About Riskonnect
Riskonnect is the leading integrated risk management software solution 
provider that empowers organizations 
to anticipate, manage, and respond in real-time to strategic and operational 
risks across the extended enterprise. 

Through its unique risk correlation technology, over 900 customers across 
six continents are benefitting from actionable insights that have not been 
previously attainable to deliver better business outcomes. 

To learn more, visit riskonnect.com

Email:

Contact Us

info@riskonnect.com
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